FFCNC OUTBOUND EXCHANGE RULES 
Each outbound exchange will be organized by an Exchange Director (ED).  The ED will be selected by the Board of Directors.

The ED will have complete responsibility for the organization and success of the exchange.  The ED will set the price of the exchange for all of the ambassadors.  The costs of advertising and administering the exchange, including but not limited to telephone, advertising, and postage, will be paid from the funds collected from the ambassadors.  In the event that an outbound exchange fails to materialize, then all these expenses will be borne by the club treasury.

The exchange will compensate the ED for his work by defraying the ED’s direct travel expenses for the basic exchange.  For the first ten ambassadors these expenses will be defrayed by 50%, and they will be defrayed by another 5% for each additional ambassador until the total defrayed is equal to 100% of the ED’s expenses.

Direct travel expenses are defined to include all FFI fees, all host club fees, all departure/arrival fees or taxes, transfers, airline, train, bus, and/or taxicab fares that are required to get the ED from and to North Carolina and the host club or clubs. No expenses associated with an optional side trip or extension of the exchange will qualify for reimbursement.   
The ED will work closely with the club treasurer in administering the funds collected for the exchange.  All funds will be deposited into the FFCNC bank account and will be disbursed by the club treasurer at the direction of the ED.  The club treasurer and the ED will be responsible to the club for appropriate handling of the exchange funds. 

The ED is advised to build a cushion into the ambassador’s fees so that unforeseen expenses can be handled without asking the ambassadors for additional funds.  When the exchange has been completed and all of the expenses accounted for, all ambassadors except the ED will be entitled to a refund of their share of any surplus that remains, except that, if the surplus is less than $20.00 per ambassador that surplus will be released to the club treasury for general club use.
Note: In the event that any of these rules are found to be in conflict with the policies of Friendship Force International, the policies of Friendship Force international will prevail.

